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Underpinning Policy & Strategy

• WHO International Treaty – FCTC

• Cross Government Strategy – Tobacco Free Ireland 2013- 2025

• Cross Government Strategy – Healthy Ireland

• 4 year TFI Programme Plan/HSE HI Implementation Plan

• HR HSE Tobacco Free Campus Policy

• Dept of Health National Stop Smoking Clinical Guidelines for Health 
Professionals



Ireland - Where are we today?
E-cigarette usage is highest 
among younger people, 
with 17% of 15-24 year 
olds reporting that they use 
them either daily or 
occasionally. 
E-cigarette use is higher 
amongst men in this age 
group, with 20% of men 
aged 15 to 24 and 15% of 
women of the same age 
using e-cigarettes. 



Annual Impact of Tobacco

Use in Ireland 4,500 
Deaths a Year

+44,000
Hospital Admissions

49%
Of smokers tried to quit 

last year

+300,000 
Bed Days Used

Used to quote 

€460 Million

55% 
of all Litter is Cigarette 

Related Litter



The Overall Aim of Tobacco Free Ireland is to reach

less than 5% smoking prevalence by 2025

DENORMALISE 

Smoking for the 

next generation

ACKNOWLEDGE

tobacco use as a 

disease and treat

PROVIDE CESSATION 

SUPPORT
•  Encourage smokers to access     

services through QUIT

•  Implement Stop Smoking Guidelines

PROVIDE

a Tobacco Free 

environment



Clinical Guideline Development

Launched Jan 2022



3 to 5 times more likely to start smoking



What do the guidelines say?





How does the Stop Smoking 
Service Work?



Referral to the Service

• There are number of different ways that a person can be referred or self 
refer in to the intensive stop smoking services

– The public can self refer from the quit.ie website 

– The public can self refer by phoning the national quitline (Freephone 1800 201 203)

– They can be referred by their GP electronically (patient data automatically populates in 
to our national patient IT system and is processed centrally by our quitline staff

– Local referral pathways (local service phone line, email, QR code then entered in to the 
IT system

– Health professional referral (paper, email and electronic)



17 clinics 

in Donegal

10 Clinics in Cork

55 clinics in Dublin

11 Clinics in Wexford

9 Clinics in 

Sligo

11 Clinics in Tipperary

Map of stop smoking 
services 

Population: 5.127 
million

Smoking population: 
750k

National Quitline

1800 201 203

50

‘We Can Quit’ 

community stop 

smoking groups 

annually 



An Evidence-based Standard Treatment Programme for Tobacco Cessation 

Delivered by a Trained Stop Smoking Advisor

– Staff trained in competencies (knowledge & skills) required to support those attempting to quit 
(6-8 hours online followed by 2 days skills to practice face to face training followed by training in use of the IT system

and mentoring in the field)

Offer of One-to-One Behavioural Support

– Clients meet face-to-face with a Stop Smoking Advisor, online or on the phone. They will meet with the client weekly 
to support them through the quitting process. 

– We offer a safe space and a non-judgemental service. We are here to support. 
– This support will start 1 to 4 weeks before your quit date and can continue for up to a year.
– There are a minimum of 9 appointments 

We recommend and arrange supply of free Nicotine Replacement Therapy & Stop Smoking Medications
– These products are free to anybody who engages with our stop smoking service. 

HSE Stop Smoking Services – What do we offer?



Other Supports from HSE QUIT available Nationally 

Group Support – We Can Quit

• Our group support sessions last 7- 10 weeks. 
• Groups of approximately 12 people, led by a Stop Smoking Advisor.
• Meet for about an hour and a half each week. 

QUIT Website – QUIT.ie

• Lots of information and support and our online Quit plan. 

Online Quit Plan

• A personalised online quit support programme tailored to you. 
• Will send you emails and text messages based on how often you want to receive them. 
• These messages are designed to help motivate and encourage you to keep on track.

Quit text service
• This service will send you motivational text messages to help keep you focused on your quitting journey. 

facebook.com/HSEquit and other social channels for advertising Instagram Reddit etc



The Quality Assurance Standards encompass the HSE Standard 

Tobacco Cessation Support Programme, which consists of a 

minimum of six sessions, including a pre-quit assessment and weekly 

sessions until four weeks after the Quit Date.

Session 1: Pre-quit Assessment (one or two weeks prior to Quit Date)

Session 2: Quit Date

Session 3: 1 week post Quit Date

Session 4: 2 weeks post Quit Date

Session 5: 3 weeks post Quit Date

Session 6: 4 weeks post Quit Date (four week follow-up appointment)

There are also 12-week, 26-week & 52-week post quit-date follow 

ups.



Behavioural support

As a stop smoking advisor, what do some people think that we tell smokers?

Smoking is bad for 
you. You should quit.



The Importance of Behavioural Support

• Medications roughly double smokers’ chances of quitting

• So does behavioural support!

• In the group work we focus on reflective listening, motivational interviewing 

and provision of non-judgemental support for clients

• DECISIONAL BALANCE EXERCISE



How is this Possible?

• Significant investment from Government for Slaintecare (Equal healthcare 
for all), free NRT & HR investment. (73 WTEs)

• Clinical Guidelines to support treating tobacco addiction as a disease 

• National Patient management system

• Electronic referrals

• Services in the community and acute settings as well as a national 
QUITline

• Support provided by (Health promotion officers, Clinical nurse and 
midwifery specialists and peer support workers) 

• Providing support FREE at all who access the service





Making a referral to the stop smoking 
service

Send a referral via your healthmail email into 
quit@healthmail.ie unless you have local 
arrangements with local stop smoking services

mailto:quit@healthmail.ie






www.hseland.ie

Search for ‘Stop Smoking’ 

http://www.hseland.ie/


Free Stop Smoking Medications Will be 
unavailabe

to order 
soon



Introduction and Administration of Free NRT
• Funding bid for free NRT in 2021 successful initial budget of 726K in 2022, 
• Increased by 1.1 m to 1.826 million in 2024
• Increased by 0.5m to 2.326 million in 2025
• No scheme through PCRS/DPS to provide free NRT at point of contact for 

client
• Local arrangements in each CHO region
• National procurement of an online pharmacy underway (interim measure 

short term)
• Further engagement with PCRS and pharmacy task force to agree a 

process where all pharmacies can participate 



Varenicline
Oral use. Adults: The recommended dose is 1mg Varenicline twice daily 

following a 1-week titration 

(see SPC for full details).

Adjustment of the dose of other medicines may be necessary.
Examples include theophylline (a medicine to treat breathing problems), warfarin
(a medicine to reduce blood clotting), and insulin (a medicine to treat diabetes). 
If you have severe kidney disease, you should avoid taking cimetidine (a medicine 
used for gastric problems) at the same time as Varenicline as this may cause 
increased blood levels of Varenicline . Observe for changes in mood depression etc
particularly with clients with Hx of same. 



Challenges with scaling varenciline use
• Varenciline not available yet on GMS or DPS

• Challenge for stop smoking service to introduce 
currently due to the lack of an agreed price and 
the prescription fee process is also a barrier to 
access

• Currently only private patients can access this 1st

line med



Cytisine

Cytisine works by attaching 
to the same receptors in the 
brain that nicotine does. It 
‘tricks’ your brain into 
thinking you’ve had a 
cigarette. This reduces urges 
and the withdrawal 
symptoms of stopping 
smoking.

Hpra website – www.hpra.ie for access to the SPC

http://www.hpra.ie/


Dosing Schedule for Cystisine

• Dosing for cytisine is on a sliding scale over 25 
days  

• See full SPC for dosing schedule



• Approved under GMS and DPS for public reimbursement 
• Challenge for stop smoking service to introduce currently due to CG 

recommendation gap and prescription fee process
• Cytisine should be taken with caution in case of ischemic heart 

disease, heart failure, hypertension, pheochromocytoma, 
atherosclerosis and other peripheral vascular diseases, gastric and 
duodenal ulcer, gastroesophageal reflux disease, hyperthyroidism, 
diabetes and schizophrenia. 

• Cytisine should not be used with anti-tuberculosis drugs. No other 
clinical data on significant interaction with other drugs.

Cytisine



Looking to the Future









National Clinical Guideline No.28 – Stop Smoking

https://www.gov.ie/en/publication/4828b-stop-smoking/

State of Tobacco Control in Ireland report 2022

https://www.hse.ie/eng/about/who/tobaccocontrol/news/state-of-tobacco-control-report-2022.pdf

Healthy Ireland Survey 2024

https://www.gov.ie/ga/foilsiuchan/d1ab3-healthy-ireland-survey-2024/?

Stop Smoking Medicines and how to use them e-learning course

www.hseland.ie

Making Every Contact Count

www.hseland.ie

Quit.ie website

https://www2.hse.ie/quit-smoking/

Ordering health promotion information leaflets

www.healthpromotion.ie register as a health professional to bulk order 

Links to Information & Resources

https://www.gov.ie/en/publication/4828b-stop-smoking/
https://www.hse.ie/eng/about/who/tobaccocontrol/news/state-of-tobacco-control-report-2022.pdf
https://www.gov.ie/ga/foilsiuchan/d1ab3-healthy-ireland-survey-2024/
http://www.hseland.ie/
http://www.hseland.ie/
https://www2.hse.ie/quit-smoking/
http://www.healthpromotion.ie/


tfi@hse.ie


