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Living with a long term condition

99% of management of diabetes is self-management
3 hours with a HCP vs 8,758 hours  

Model of Care for people with type 2 diabetes 
2024: “self-management education and support 

is a cornerstone of clinical care at all levels” 



Self Management Education and Support 
Programmes
• What are they? 
Any form of education or training for people living with a long term condition 
that focuses on helping them to develop the capability, self-efficacy and 
confidence to effectively self-manage their own health. 

• 5 key criteria:
• Underpinning philosophy of care
• Structured curriculum
• Trained educators
• Audit
• Quality Assurance 



SMES courses for people with/at risk of  T2DM? 

- UK course, In person / online SMES 
programme (6 hours of education and 
support – 1 full day / 2 half days)

- Delivered primarily in CHO 1, 2

-Diabetes Ireland ran SMES programme
-Online programme (8 hours of education)
-3 sessions x 3 weeks, follow up 6 months



• HSE owned SMES course for people living with type 2 diabetes in 
Ireland
• Developed in 2019 and piloted in CHO 4 and 5
• In person programmes and online programmes since 2020
• Offers 15 hours of education and support
• Delivered in CHO’s 3, 4, 5, 6, 7, 8, 9 



DISCOVER DIABETES – Type 2 
The participant journey – in person programme

Recruited via GP referral, existing 
waiting lists or via One to One 

consultation with the Community 
Dietitian

Core Sessions: 1 session (2.5 hour) per week for 4 weeks 

6 month follow-up session (2.5 hour)

Session 3 

Year 1 follow-up session (2.5 hour)

Session 1 Session 2 Session 4 

Session 5 

Session 6 

GP review 
as 

appropriate

Discharge 
back to 

GP



DISCOVER DIABETES – Type 2 
The participant journey – online programme

Recruited via GP referral, existing 
waiting lists or via One to One 

consultation with the Community 
Dietitian

Core Sessions: 1 session (1.5 hour) per week for 6 weeks 

Session 1 Session 2 Session 3 Session 4 Session 5 Session 6

Session 7 

6 month follow-up session (1.5 hour)

Discharge 
back to 

GP

GP review 
as 

appropriate

Year 1 follow-up session (1.5 hour)

Session 8 



Focus of the Programme

Images:  Participant handbook DISCOVER DIABETES – Type  2

Possible Health Problems



Images:  Participant handbook DISCOVER DIABETES – Type  2

Ownership of one’s own diabetes



Behaviour Change is a Core Component

Images:  Participant handbook DISCOVER DIABETES – Type  2



Integrated with Services and Supports





Evaluation: audit components



DISCOVER DIABETES – Type 2 pilot

12 courses delivered March – May 2019 across CHO 4 and 5 



DISCOVER DIABETES – Type 2 pilot

•



Psychological aspects of living with diabetes – DIABETES DISTRESS improves with 
DSMES



Diabetes Prevention Programme

International Best Practice (NICE, 2017, ADA, 2021) 
• Modelled on DPP Internationally
• Designed for delivery by trained dietitians in the 

Community Specialist Teams
• Designed for online delivery due to COVID-19

It offers:
• Individualised Dietitian Led Initial Assessment and 

Medical Nutrition Therapy and Care Plan
• 12 month block of care in a group setting



Diabetes Prevention Programme

The Curriculum 



National Diabetes Prevention 
Programme Pilot Results 

• Six CHO areas (2,3,4,5,8,9)

• 73 participants
• HbA1c range 42-47mmol/mol
• 53% male, 47% female
• Mean age 60 years (35-82years) (57% of 

the group less than 65yrs)
• Delivered by trained experienced 

dietitian educators



Positive 
Service User 
Experience

At 1 year participants reported
• Increased knowledge of diabetes risk (increased from 39% to 59%)
• Improved skills at shopping and planning for healthy food (up from 

6% to 35%)
• Improved confidence for engaging online, making healthy food 

choices, achieving goals for physical activity and weight
• High levels of satisfaction with the overall programme. 
• 95% described course as 'Excellent' or 'Very Good'

High Levels 
of 

Participation

• 92% attended at least 1 session
• 73% attendance at the first 6 sessions
• 72% retention for at least 50% of sessions
• 66% completion rate



Clinical Findings at 1 Year

2.29mmol/l reduction in Hba1c
50% of group returned to normoglycaemia

73% of the group lost weight
5.5% weight loss in those that lost weight 
(3.7% weight loss in full cohort )
* Based on available data for completers n = 44



2024 Developments 
ü Scale up for full reach across all CHO areas 

ü Delivered in CHO’s 1, 3, 5, 6, 7, 9 with CHO 2, 4 
commencing 2024

ü Deliver both online and in person SMES 
ü Adapt the DPP curriculum for in person groups
ü Adapt the DPP curriculum for women post Gestational 

Diabetes 
ü Educator Quality Assurance 



Resources/Signposting – Type 2 Diabetes 

www.hse.ie/diabetescourses

https://www.youtube.com/watch?v=VQHRfl3tJg4

People living with type 2 diabetes can SELF-REFER to a FREE Diabetes Support Course 
via the HSE website or they can be referred via their GP (Healthlink drop down menu) 
(regardless of GMS status)

Healthy eating for people with type 2 diabetes booklet 
available in English and the following languages; Arabic, 
Bengali, Chinese, French, Hindi, Pashto, Polish, Romanian, 
Russian, Spanish, Ukrainian, Urdu: 
https://www2.hse.ie/conditions/type-2-diabetes/living-
with/eating-healthy/

HSE Website – A-Z of diabetes 

www.hse.ie/diabetes

HSE SMES course information video for people living with type 2 diabetes 

http://www.hse.ie/diabetescourses
https://www.youtube.com/watch?v=VQHRfl3tJg4
https://www2.hse.ie/conditions/type-2-diabetes/living-with/eating-healthy/
https://www2.hse.ie/conditions/type-2-diabetes/living-with/eating-healthy/
http://www.hse.ie/diabetes


Resources / Signposting – Pre-Diabetes

People diagnosed with pre diabetes can be referred to the FREE Diabetes Prevention 
Programme via their GP (Healthlink drop down menu) (regardless of GMS status)

New patient booklet can be 
ordered/downloaded from 
www.healthpromotion.ie

https://www.youtube.com/watch?v=hiJF9Gwon_4
Promotional video for people at risk of type 2 diabetes 

Further information on pre-diabetes available at 
www.hse.ie/pre-diabetes

Contact details: Ciara.mcgowan4@hse.ie

http://www.healthpromotion.ie/
https://www.youtube.com/watch?v=hiJF9Gwon_4
http://www.hse.ie/pre-diabetes
mailto:Ciara.mcgowan4@hse.ie


Reflection…

What can I do to further support my patients living with prediabetes 
and type 2 diabetes? 


