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Webinar Overview

By the end of the webinar, you should know:

1. What the Knowledge and Skills Framework (KSF) is

2. Why & how the KSF was developed

3. How it can be used to improve practice and person-centred care

4. How the KSF can be used to support pharmacists & advanced 
practice.



Purpose of Knowledge & Skills Framework 

Framework to 
be used as a guide 

for 
interdisciplinary 
teams working 

with older people,  
to develop their 
knowledge and 

skills

Framework can be 
used by individual 
HCPs to support 

professional 
development 

within the area of 
gerontology



Background to Development of KSF 

Focus on need for interprofessional collaboration

Develop multidisciplinary teamwork Co-ordination between care providers

Originally a team of seven met to discuss the rollout of specialist teams for the Integrated 
Care Programme for Care of Older People (ICPOP)

Big expansion of services for care of older 
persons –Specialist Community Hubs

New ways of working – case management 
approach for long term complex needs



Case Management Approach

Definition:

‘collaborative process, which assesses, plans, implements, coordinates, 
monitors and evaluates the options and services required to meet an 
individual’s health, social care, educational and employment needs, 
using communication and available resources to promote quality cost-
effect outcomes’
www.cmsuk.org





Working Across Older Persons Services:



Development of a Knowledge & Skills Framework

Overall aim: to enhance provision of integrated person-centred care:

• Identify team learning needs

• Support team development, knowledge and skills

• Act as resource for training and Continuing Professional Development (CPD)

The idea of developing a ‘competence framework’ 

• HSE managers

• Academic partners – ECLECTIC partnership with UCD

• Professional bodies

Identified need to engage with key stakeholders



Key Stakeholders & Target Audience 

HSCP

Pharmacy

ONMSDUCD

Professional
Bodies

NCPOP

All healthcare professionals working with older people 
across all healthcare settings:

✓ Acute Hospitals

✓ Community Services

✓ Residential Care

Target Audience:



Interdisciplinary Working Definition:

• “Members come together as a whole to discuss their individual 
assessments and develop a joint service plan for the patient. 
Practitioners may blur some disciplinary boundaries but still maintain 
a discipline-specific base (for instance, aspects of functional 
assessments may be shared across disciplines). Teams integrate closer 
to complete a shared goal which in turn require a team-based 
approach to be managed, including allied health professionals, social 
work and nursing alongside medicine.” 

Ellis and Sevdalis (2019)



Methodology
1. Literature review with critical appraisal completed to:
• identify existing gerontological frameworks and 
• evidence in relation to professional standards or guidelines for health care and social 

care professionals working with older people
• identify discipline specific professional standards and guidelines for each of the 

professions, who form part of the core team involved in care of older people 
• knowledge and skills type frameworks developed for other clinical populations and 

contexts (e.g. Palliative Care, Society for Acute Medicine)
• competency frameworks specific to the delivery of interprofessional health care
• grey literature was also reviewed for relevant documentation.

2. Regular meetings held in person and virtually.
Using a process of consensus decision-making, the expert panel identified five domains 
of shared knowledge and skills, common to all healthcare professionals involved in the 
care of older people across clinical settings in Ireland.

3. Discipline specific sub-groups formed:
• to identify and reach consensus on discipline-specific knowledge and skills at core 

and enhanced levels



Shared Knowledge & Skills

Five Domains:

1. Principles of gerontological care

2. Communication

3. Roles & responsibilities

4. Interprofessional collaboration

5. Ethics & values.

https://www.hse.ie/eng/about/who/cspd/ncps/older-people/resources/knowledge-skills-
framework-for-hcps-working-with-older-people.pdf

https://www.hse.ie/eng/about/who/cspd/ncps/older-people/resources/knowledge-skills-framework-for-hcps-working-with-older-people.pdf








Shared and Discipline Specific K & S





Core Skills



Enhanced Skills



Supporting Interdisciplinary Working 



How does K & S Framework Support the Provision of 
Integrated Person-Centred Care?

Supports a review of team's 
strengths and areas for 
development

Supports team working, where 
all team members feel valued 
and discipline specific skills and 
knowledge are recognised

Supports CPD planning 
individually and at a team level 

Supports identification of 
future educational needs 



To identify:

• Opportunities for K & S 
framework to improve 
healthcare for older people? 

• Challenges to the 
implementation of the 
framework?

• Resources required to support 
its implementation? 

System Design Workshop:



Interprofessional Learning



How do we currently learn about the role of 
other Healthcare Professionals?

48% of responses 
Informal Learning 

Opportunities:

From working within 
teams or being co-

located-15%

Team meetings and 
huddles -12%

Complex case 
discussion & Care 

Planning Meetings-8% 

Learning opportunities 
eg. service 

improvement projects-
13%

15% of responses 
Formal Learning 
Opportunities 



Opportunities presented by the Framework: 

1. Service Provision:

• Identifying gaps in service provision

• Opportunity to engage with professionals that 
would not currently be part of the core team

2. Team & Professional Development:

• To empower all staff working with older people to 
see themselves as a key part of integrated leadership 
structure

• Taking on new roles to support person centred care

3. Identification of Training Needs



Challenges to Implementation

Change Fatigue

Time & Space 

Champions for Implementation

Including all Relevant Disciplines

Fear of Role Dilution 

Sustainability



How to support the Implementation of Framework 

What does 
Good Look Like:

SIMs

Pilot

Webinar

Resources

Share Available 
Resources

Workshops

Support from 
Within Services

Support from 
Leadership 

Huddles, Schwartz 
rounds

Rotations Across 
Services



•
“There is scope for more education on above topics and also to have this information available in short 
concise training modules which are easily available to staff”. 
“General guidelines on how to manage dysphagia while awaiting SLT assessment”

Progress to Date:

• Stage 2 Eclectic Research:
• Realist review and synthesis of evidence

• Case study data collection 

• Curriculum development

• HRB Knowledge Translation Award: the development of educational 
resources to support interdisciplinary working & increase awareness 
of the role of team members

• QI Workshops: facilitating teams to embed an interdisciplinary 
approach to service development 



•
“There is scope for more education on above topics and also to have this information available in short 
concise training modules which are easily available to staff”. 
“General guidelines on how to manage dysphagia while awaiting SLT assessment”

Understanding Roles:
Educational Resource:

How HCPs can support Older 
People living with a Swallow 

Impairment. 

Progress to Date:

HSE Supporting older people with swallowing difficulties 
leaflet

https://scanner.topsec.com/?d=2120&r=show&u=https%3A%2F%2Fwww.hse.ie%2Feng%2Fabout%2Fwho%2Fcspd%2Fncps%2Folder-people%2Fresources%2Fhse-supporting-older-people-with-swallowing-difficulties-leaflet.pdf&t=2f2c82a03ec1a18e3ea569bb37d6dfe8ecf8af44


The K&S Framework enabling improved quality of care

Batalden PB, Davidoff F. What is "quality improvement" and how can it transform healthcare? Qual Saf Health Care. 2007 Feb;16(1):2-3. 
doi: 10.1136/qshc.2006.022046. PMID: 17301192; PMCID: PMC2464920



Trinity College Dublin, The University of Dublin

Expansion of Role of Pharmacy

Phase 1: Extension of Prescription 

by six months from 1st March, after review

Phase 2: Pharmacist Prescribing Within Scope of Practice

Common Conditions Service (CCS) to be introduced initially.

Legislative and regulatory changes. Guidance, education & training.

Public and Patient Involvement in Implementation, Research and Review 
of recommendations

DoH report, July 2024



Advanced Specialist Roles in Hospital Pharmacy

Competency Areas for Recognition of Advanced Specialist Pharmacist:

1. Expert Professional Practice

2. Working with Others

3. Leadership

4. Management

5. Education, Training and Development

6. Research & Evaluation



Summary

1. KSF for Healthcare Professionals (HCPs) Working with Older People is a 
framework intended to enhance integrated person-centred care.

2. KSF was developed by an interdisciplinary group including: pharmacy, 
nursing, social work, dietetics, physio, OT, SLT & psychology.

3. KSF is can be used in various ways to improve practice and person-
centred care by:
a. Identifying team strengths and areas for improvement

b. Improving team-working and recognition of discipline specific knowledge and skills

c. CPD planning at an individual and team level

4. KSF can be used as a tool to support pharmacists caring for older 
persons and to support development of advanced practice.



…..Thank you! Any Questions?


