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“Healthcare delivered at the lowest appropriate level of complexity through a 
health service that is well organised and managed to enable comprehensive care 
pathways that patients can easily access, and service providers can easily deliver. 

This is a service in which communication and information support positive 
decision-making, governance and accountability; where patients’ needs come 

first in driving safety, quality and the coordination of care.”
Sláintecare, 2017

Right care. Right place. Right time.

Integrated Care programmes (ICP) are based on population needs and are 
encapsulated in the work, a key component of the National Clinical programmes

What is integrated care?



Integrated Care Programme for the 
Prevention and Management of Chronic 
Disease 

• One of a number of integrated care programmes in Ireland

• Focuses on Cardiovascular disease; Type 2 diabetes; 
COPD; Asthma

• Encompasses three National Clinical Programmes
• National Heart Programme
• National Clinical Programme for Diabetes
• National Clinical Programme for Respiratory 



Within ICPCD - Model of Care for Chronic 
Disease 

• Resourced - specialist 
community teams 

• These teams provide 
specialist level support to 
General Practice 

• End to end care
• Foot Protection Teams –

Community 
• Multidisciplinary Diabetic 

Foot Teams In the Acute 
Service 



ECC Staffing- Community Specialist Team
What is a hub
• Community Specialist ambulatory Care hub 
• 32.4 WTE per CST
• Supports 3 networks/population of approx. 150,000
• Integrated care consultant provides 50% of their 

service in the hub
Primary Function of hub:
• provide GPs with an additional layer of support to 

care for their patients with chronic disease in the 
community. 

• provide GPs with timely access to a 
multidisciplinary team in the community to support 
them to provide holistic, integrated, proactive and 
preventive care for their patients with a focus on 
early intervention and hospital avoidance where 
possible.
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I took my sock off and 
showed the chemist 
man the sore when I 

went to town

I changed the dressing 
my self, I got it wet I 

got some new 
dressings from the 

chemist woman

I went into get my tablets 
and got some plasters for 

that cut

Patients will usually speak 
with the pharmacist about 

foot /skin products

Patients would often ask the 
pharmacists or there team in 

where they could go for 
services 

Fantastic first line contact in 
communities  for many 

patients with foot problems 
especially outside the cities 

Diabetic Foot
Education 



Area Finder 

RESOURCES TO  ASSIST HEALTH PROFESSIONALS 

Using Area Finder to identify service user’s referring geographical location:

Search and Click on https://hseareafinder.ie then insert service user’s Eircode

This will identify the service users affiliated 
Ø Community Healthcare Network, 
Ø Nursing Service, 
Ø Integrated Care Programme for Older People (ICPOP) hub and 
Ø Chronic Disease (Integrated Care) hub.

https://hseareafinder.ie/


Resources on A-Z

https://www2.hse.ie/conditions/type-2-
diabetes/living-with/foot-care.html
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CORU
Set up under the Health and Social 
Care Professionals Act 2005 (As 
Amended) 

Irelands 
Multi-professional 
Health 
Regulator 





Thank you for your invitation, your time,

                                  Questions 


