
Inside the Irish Medication Safety Network 

Who We Are, What We Do, &

How We Strengthen Medication Safety

Niamh O’Hanlon, 

Chair, IMSN www.imsn.ie



Voluntary, independent 
group of Pharmacists from 

public & private Irish 
hospitals with goal to 

improve patient safety by 
reducing medication related 

harm. 
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About the IMSN



Everyone makes 
mistakes. 

When patients are 
harmed, 

all those involved –
families, patients and 

staff can feel devastated.
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Pre-webinar Questions?

1. What are good examples of 
medication safety in your work 
practice? 

2. What are the most significant 
medication safety challenges you 
encounter at work?
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Rish reduction strategies for prevention of 
high risk medication error

• Clinical review/med rec

• Process standardization

• Learning from incidents

• Safety huddles

• 10 Rights

• Technology
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Good examples of med safety at work

Strong commitment to developing and maintaining a safety culture
Reporting, learning, and open communication underpin many practices (safety huddles)

Systemisation and standardisation are central
Checklists, double checks, automation, e-prescribing safeguards, forcing functions, and 
structured workflows all reduce variability.

High-risk medications get special attention
Policies, segregation, double signatures, labelling, and education all focus on high-alert 
meds.

Technology is increasingly leveraged for safety
From smart pumps to digital alerts to emerging AI solutions.

Multidisciplinary teamwork is critical
Pharmacists, technicians, nurses, prescribers, and specialist safety roles collaborate to 
reduce risk.
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Med safety challenges at Work

1. Prescribing safety 

2. Buy in from other disciplines

3. Communication & information gaps 

4. Transitions of care 

5. Workload/time pressure 

6. Digital/IT limitations – lack of EHR/eRxing

7. Sound-alike/look-alike (SALAD/LASA) risks & product variability 

8. Medication administration training & processes 

9. Patient counselling and understanding – generic changes



Collaborative 
network sharing 
information, 
identifying risks & 
developing & 
contributing to 
medication risk 
mitigation guidance 
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How does IMSN reduce 
medication related harm?

• Heads up – shared learning

• Establish working groups & 
Collaborate/engage with 
relevant stakeholders in 
provision of guidance on high-
risk medicines and processes

• sharing good practice via 
website & conferences



IMSN Medication Safety 

Engagement
www.imsn.ie



IMSN Publications 
& Activity  
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• Alerts – high risk drugs & processes
• Briefing Documents
• Guidance
• Bulletins
• Contributors to guidance
• Annual conference
•e-Health working group



IMSN Sound Alike Look Alike Drugs 
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Recent IMSN Publications 
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High Risk Drugs



IMSN Collaborative working 
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IMSN Collaborative working 
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IMSN Work in Progress 
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•Omission of anticoagulation on discharge
•Purchasing for Safety
•10 x overdose concerns in paeds
•Tranexamic acid Injection safety
•Buprenorphine Safety
•Collaboration with Parkinsons Ireland, Irish hospices, 
Move4Parkinsons on medication safety for PWP in 

Palliative care & End of Life

•



Features in every edition of the IPU Review 

Provides updates under 4 headings: 
• Regulatory Update 
• Professional Guidance
• Useful Reference Source
• IPU Practice Support 





March 2024

Issue flagged to IPU by IMSN

Information published in IPU Review 
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Everyone makes 
mistakes.  

When patients are 
harmed, 

all those involved –
families, patients and 

staff can feel devastated. www.imsn.ie

• HSE Resources for staff and organisations –
Staff wellbeing following an incident 
https://www2.healthservice.hse.ie/organis
ation/qps-incident-management/open-
disclosure/resources-for-staff-and-
organisations/

• IIOP Courses & Events https://iiop.ie Open 
Disclosure, Medication without Harm, 
Managing Conflict in Pharmacy practice, 
Giving and receiving effective feedback, 

• Practitioner health 
https://practitionerhealth.ie 085 760 1274

Supports available
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Useful resources
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Useful Resources
• Australian commission on safety and quality in healthcare https://www.safetyandquality.gov.au/

• HSE & Medication safety available at https://www2.healthservice.hse.ie/organisation/qps-improvement/national-medication-safety-programme-safermeds/

• HSE National Clinical Programme for Venous Thromboembolism https://healthservice.hse.ie/staff/information-healthcare-workers/cdi-publications/nvtep/

• HSE Patient safety and Open Disclosure support Resources for staff and organisations 

• Institute for Safe Medication Practices https://www.ismp.org

• Irish Medication Safety Network https://www.imsn.ie

• Irish Pharmacy Union https://ipu.ie

• Medication Safety Minute https://www.stjames.ie/services/pharmacy/medicationsafetyprogramme/

• New Zealand Health Quality & Safety commission  https://www.hqsc.govt.nz/

• NICE (2015) Medicines optimisation: safe & effective use of medicines to enable the best possible outcomes https://www.nice.org.uk/guidance/NG5

• Patients for patient safety https://patientsforpatientsafety.ie/

• Practitioner Health available at https://practitionerhealth.ie

• State Claims Agency (2024) Learning through medication incident reporting Infographic Available at https://stateclaims.ie/uploads/inner/Infographic-

Medication-Incidents-2024.pdf

• Textbook of Patient Safety & Clinical Risk Management https://link.springer.com/book/10.1007/978-3-030-59403-9

• Uk Community Pharmacy Patient Safety Group https://pharmacysafety.org

• WHO & medication safety https://www.who.int/initiatives/medication-without-harm
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Any Questions?

enquiries@imsn.ie

1. IMSN Knowledge Exchange Event, 
RVEEH, Dublin Tues 8th Sept 2026

2. All island Medication Safety Conference, 
Belfast Met, Fri 27th Nov 2026

mailto:enquiries@imsn.ie
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